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ABSTRACT

Purpose: The purpose of this study are: first, to investigate CSR expenditures
made by public companies in Indonesia are whether aimed at the charity, and
second, whether CSR expenditure is related to the corporate’s performance in the
future.

Methodology/Approach: The samples are taken from 53 companies registered
at the Indonesia Stock Exchange. Measurement of CSR expenditure uses
monetary unit because CSR expenditure is the actual expenditure of the
company. Company performance variables use ROA and CFO.

Findings: The result indicates that CSR expenditures by companies in Indonesia
are aimed at charity and are not related to their future performance. In addition,
the CFO is also not related to CSR expenditure. This finding indicates that the
expenditure of corporate CSR in Indonesia is only limited to fulfilling corporate
social responsibility to the community without expecting repayment and to fulfill
applicable regulatory obligations. Thus the resulting decision is a charity
decision, not a signal.

Research Limitation/implication: Sample in this study is limited to only
company that reports CSR expenditure data in its annual report. The problem is
that this disclosure is not mandatory in Indonesia so we cannot put all of public
companies into our study. Our findings must be interpreted with this sample
limitation problem.

Originality/Value of paper: Our study contributes to understanding of motives
of corporation in CSR spending. Corporations that operate in Indonesia are not
only local corporations. Some are foreign companies that operate in Indonesia.
Even though this Indonesian-based foreign corporation has its CSR program
running in Indonesia, the program actually made by its home office abroad.
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While the CSR activity is used as signal in the home country, the purpose is not
the same in Indonesia.

Category: Research paper

Keywords: CSR expenditures; signaling theory; charity; company performance;
Indonesia

1 INTRODUCTION

The debates whether CSR activities conducted by corporates related to
philanthropy (charity) or reflecting corporate performance (signals) in the future
are still not reaching inclusive conclusions until now (Lev, Petrovits and
Radhakrishnan, 2010; Hong, Kubik and Scheinkman, 2012; Nollet, Filis and
Mitrokostas, 2016; Bose, Podder and Biswa, 2017; Danielli, Bini and Giunta,
2013; Lys, Naughton and Wang, 2015; Chen, Feldman and Tang, 2015; Rhou,
Singal and Koh, 2016; Supriyadi and Tjahjadi, 2017). Neoclassical economists
like Friedman (1970); Galaskiewicz (1991); Brammer and Millington (2008) are
parties that do not support CSR activities. Meanwhile, Fombrun (2005);
Hoopwood (2009); Brammer, Brooks and Pavalin (2006); Weber et al. (2008) are
parties that support CSR activities. Friedman (1970), Galaskiewicz (1991),
Brammer and Millington (2008)’s preference to not supporting CSR activities
incurred by corporates is caused by the argument that, based on their functions,
managers are those who are responsible for increasing the prosperity of
shareholders, not running CSR activities that are supposed to run by the
government.

Shifting from those who do not support, Fombrun (2005), Brammer, Brooks and
Pavalin (2006), Weber et al. (2008), Hoopwood (2009) stated that there is a
positive relationship between CSR activities and corporate performance.
According to them, if the corporate increases its CSR activities then reports on
such, the actions taken can improve the corporate’s image as part of good
citizenship. This will attract investors and increase the legitimacy of the
corporate (Bowen, 1953; Servaes and Tamayo, 2013) and certainly have an
impact on improving corporate performance in the future (signal) (Danielli, Bini
and Giunta, 2013; Lys, Naughton and Wang, 2015; Rhou, Singal and Koh, 2016;
Wang and Sarkis, 2017; Esteban-Sanchez, De la Cuesta-Gonzalez and Paredes-
Gazquez, 2017).

In our opinion, CSR activities conducted by the corporate should not only as a
signal-oriented towards material benefits but also aim to take part in thinking
about the welfare of society and the environment (charity). This result is in
accordance with the study conducted by Chapple and Moon (2005). They
concluded that there were variations in disclosure of the corporate’s CSR
activities through the web between corporates in Asian countries. However, these
variations failed to be explained by the stages of state development. Factors of
globalization increase the adoption of CSR activities in Asian countries, yet
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multinational corporates operating in Asia tend to adopt CSR activities where
countries of origin operate instead of adjusting to the conditions of the country
where they invest. In addition, their research findings show that in developing
countries, especially Asia, CSR activities conducted by corporates are focused on
charities.

Our study was motivated by a study by Danielli, Bini and Giunta (2013) and Lys,
Naughton and Wang (2015). In this case, CSR expenditures referred to in our
study are monetary expenditures incurred by corporates to finance CSR
activities. This is consistent with the study conducted by Lys, Naughton and
Wang (2015). According to them, the purpose of CSR expenditures in the
beginning was to perform social actions. In this case, the corporate wants to be
useful in the eyes of the community (charity). Whereas, the corporate actions to
conduct CSR activities in the form of CSR expenditures are considered to be
aimed at giving a signal about the corporate’s future prospects (signals). To
differentiate between hypotheses aimed at charity and aimed at signals, the
charity hypothesis is not related to improving future performance. The
improvement in corporate performance in the future is actually a management
expectation and not a result of the corporate’s CSR expenditures in the previous
period. Conversely, the signal hypothesis, when the corporate’s CSR activities in
the form of CSR expenditures made by the corporate today, is a signal about the
corporate performance in the future.

Our study was conducted at manufacturing corporates listed on the Indonesia
Stock Exchange. In the context of developing countries, the difficulties arise in
the generalization of study findings regarding CSR activities incurred by the
corporates. Moreover, the limitations of the sample and the scope of the data, and
then the socio-cultural and institutional differences between developed countries
and developing countries according to Cai, Pan and Statman (2016), Bose,
Podder and Biswas (2017) are the cause of that difficulties. Furthermore, our
study aims to expand the existing literature by examining economic problems
that occur in developing countries. Indonesia is a developing country as a part of
the G-20 Forum membership which indicates that Indonesia is one of twenty
countries with the largest economy in the world. The Indonesian capital market is
one of the increasing Asian capital markets currently attracting global investment
from various parts of the world (Darmadi, 2013). Since 2007, The Government
of Indonesia has issued regulations regarding CSR activities of corporates
through the Law on Public Corporates No. 40/2007. The regulation oversees the
mandatory disclosure and reporting of CSR activities by public corporates.

According to Griffin and Prakash (2014), it is very important for corporates to
choose and then decide on CSR initiatives and emphasize those choices, then
combine them to stakeholder-oriented activities with an issue. This has an impact
on differences in stakeholder expectations regarding prospects and evaluation of
the results of CSR activities as a measurement of corporate performance (Wang
et al., 2016). This study provide evidance First, CSR expenditures by Indonesia
corporations have charity motive. Second, there is a correlation between CSR
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expenditure and corporate performance and information about CSR expenditures
delivered by the corporate is a signal to outsiders that the corporate is growing.
The measurement of CSR expenditure in this study uses monetary units, as used
by Lys, Naughton and Wang (2015). We estimate the assumption that the costs
and benefits of CSR activities through monetary expenditures incurred by
corporates are difficult to be convincingly identified, whereas the corporate’s
goal of disclosing more information (including CSR expenditures) is to reduce
information asymmetry so that investors can assess them better (Healy and
Palepu, 2000; Lech, 2012; Danielli, Bini and Giunta, 2013; Lys, Naughton and
Wang, 2015; Zhang, 2016).

2 LITERATURE REVIEW AND DEVELOPMENT
OF HYPOTESES

In the USA, charitable contributions through CSR expenditures indicated by data
from the Committee on Encouraging Corporate Philanthropy (2008), on average,
were experiencing an increase of 5.6% in 2007. Even as quoted from Leyv,
Petrovits and Radhakrishnan (2010) as many as seven of the eight corporates
they studied which reported losses over two decades, still had increased their
charitable distribution through CSR activities. Another study by Hong, Kubik
and Scheinkman (2012) concluded that corporates having excess cash flow will
take the initiative to act on CSR expenditures. This action is similar to corporates
doing charity which means, the initiative of monetary expenditures in the form of
CSR activities is due to excess resources and then does so without expecting that
the CSR expenditures will have an impact on corporate performance (Navarro,
1988; Humphrey, Lee and Shen, 2012).

Stakeholder theory explains how organizations respond to various requests from
stakeholders. Based on the perspective of the theory, it is very important for
corporates to achieve competitive advantages in order to ensure the sustainability
of the corporation in society. CSR activity in the form of charity is one of the
activities which aims as a form of the corporate’s response to social demands. In
addition, charitable giving through CSR activities by corporates can build the
corporate’s reputation in society (Aly, El-Halaby and Hussainey, 2018).

Lev, Petrovits and Radhakrishnan (2010), Nollet, Filis and Mitrokostas (2016),
Bose, Podder and Biswas (2017) conducted studies on CSR activities in the form
of charitable giving. Lev, Petrovits and Radhakrishnan (2010) examined the
impact of corporate philanthropic activities on sales growth. In this case, there is
a growth in sales by public corporates in the USA which contribute in the form of
charity. Using the Granger causality test, their findings suggest that corporates
contributing to charitable activities are significantly associated with increased
revenues in the future. In addition, they show that increasing revenues occur only
at corporates that care about consumer perceptions and assume those consumers
as their importance. Moreover, their findings also document a positive
relationship between the corporate’s contribution to charity and customer
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satisfaction. This indicates that philanthropy conducted by the corporate under
certain circumstances will increase the corporate’s revenue.

Bose, Podder and Biswas (2017) investigated the relationship between CSR
activities in the form of charitable giving by corporates with market-based
performance and institutional ownership. Using samples from banking in
Bangladesh, their findings exhibited banking corporates with CSR activities
through higher charity had better performance. In addition, CSR activities
through charity are positively related to institutional ownership. This certainly
implies that institutional owners contribute more to CSR activities through
charity. This finding is certainly interesting for managers, regulators, and
policymakers in countries that have similar economic and social systems.

Nollen, Filis and Mitrokostas (2016) were motivated to test the linear and non-
linear correlation between CSP and CFP (accounting and market-based) using a
new set of disclosure scores data from Bloomberg’s Social Governance which
include S&P 500 corporates. The linear correlation shows a negative and
significant direction for CSP, however, non-linear models provide the opposite
result between CSP and CFP. Bose Bose, Podder and Biswas (2017) pointed that,
from a stakeholder theory perspective, there is a linear correlation between
charitable contributions to the performance of market-based corporates and
institutional investors are reacting positively to the corporate’s charitable
contributions based on sample of 137 financial corporates, namely the banking
industry in Bangladesh for the period of 2007-2013.

Other evidence related to the charity hypothesis, for example, according to Lys,
Naughton and Wang (2015), corporates do spend CSR expenditures on
ineffective activities. As the aim is to “beautify” the manager’s performance and
to achieve this goal, the manager will invest in his or her preferred CSR activities
acting on behalf of stakeholders by carrying out CSR expenditures in the amount
he or she agreed to (Bénabou and Tirole, 2010). Based on the empirical evidence
above that the corporate’s CSR activities done through CSR expenditures can be
functioned as a charity, we propose the following hypothesis:

Hal:The corporate’s current CSR expenditures are not related to the
corporate’s performance in the future (charity hypothesis).

The connection between CSR expenditures and corporate performance can be
explained through signaling theory. According to this theory, there is a condition
where information asymmetry between the corporate and other parties outside the
corporate occurred. Differences in information will set parties outside the
corporate to look for information (signals) that distinguishes between good and
bad performing corporates. Under these conditions, the more information
reported by the corporate, the more improvement corporate can perform in the
future (Healy and Palepu, 2000; Lech, 2012; Danielli, Bini and Giunta, 2013;
Lys, Naughton and Wang,2015). The use of information about CSR expenditures
is an appropriate guide for examining the components of corporate CSR activities
(Hilman and Keim, 2001; Caroll, 2004; Choi and Wang, 2007). The corporate’s
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decision to engage in CSR activities is related to corporate’s signals (Mahoney et
al., 2013).

Some results from previous researches reveal evidence that CSR activities are
related to corporate performance in the future (Danielli, Bini and Giunta, 2013;
Lys, Naughton and Wang, 2015; Chen, Feldman and Tang, 2015; Rhou, Singal
and Koh, 2016; Supriyadi and Tjahjadi, 2017). For instance, research conducted
by Danielli, Bini and Giunta (2013) aims to determine whether incremental
information in CSR reports and annual financial statements disclosed by the
corporate is a signaling strategy related to corporate performance. They suspect
that the disclosure indicators in the annual report provide additional information
related to corporate performance, which in this case, profitability. The corporates
sampled in this study were 120 corporates in Italy. Their research results confirm
that the number of CSR information indicators reported by the corporate is
positively related to the profitability of the corporate.

Lys, Naughton and Wang (2015) examine the relationship between corporate
expenditure on social responsibility and corporate performance. They assume
that spending on corporate social responsibility is not a form of corporate charity
and is also not related to improving financial performance in the future. Their
research shows that there is a causal relationship that has a positive value
between CSR expenditure and corporate performance in the future.

A study conducted by Rhou, Singal and Koh (2016) investigate the role of CSR
awareness measured through CSR activities covered by the media to moderate
the relationship between social responsibility (CSR) and corporate financial
performance (CFP) in the context of restaurant industry corporates. They
invetigate whether CSR awareness moderates the relationship between social and
financial performance. The results of their study support the idea that CSR
awareness of stakeholders will influence CSR initiatives and relate to increasing
corporate finance only if corporates effectively publish their CSR involvement.
In short, they highlight the importance of increasing positive CSR awareness
through increasing media space for socially responsible corporate activities. In
addition, it also shows the importance of managing negative CSR awareness as
an effort of the corporate to avoid the bad relationship between the corporate and
its main stakeholders.

The corporate will voluntarily disclose information that aims to reduce the
asymmetry of information between corporate management and stakeholders as a
form of corporate communication. Signaling is an extension of voluntary
disclosure carried out by the corporate. Signaling theory shows that corporates, in
this regard as “good” citizens, convey separate CSR information and are reported
independently which shows a signal of their superior commitment to CSR
activities (Mahoney et al., 2013). The corporate expects that their actions aside
from reducing the asymmetry of information, also to benefit from their signaling
actions through CSR (Ching and Gerab, 2017). External stakeholders who are
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interested in the information released by the corporate will look for additional
information.

The signal hypothesis does not require the corporate to actively express its future
prospects when making certain investments and CSR activities. On the contrary,
it only requires that corporate CSR expenditures “gives the signal” about the
corporate’s future financial prospects. This definition of signaling is consistent
with several studies of dividends, where the changes in dividend have
implications for the corporate’s future cash flows even though there is no
intention from the corporate to convey information about future performance
(Miller and Rock, 1985; John and Williams, 1985). So, it can be concluded that
CSR expenditures made by corporates are thought to be related to the corporate’s
performance in the future.

The benefits obtained through CSR activities which include increasing the
positive image of the corporate (Brammer and Miliington, 2008; Kreander,
Beattie and McPhail, 2009), attracting shareholders (Wang and Qian, 2011) for
example, because of CSR issues related to employee safety at mining corporates
(Wang and Sarkis, 2017; Esteban-Sanchez, De la Cuesta-Gonzalez and Paredes-
Gazquez, 2017; Christensen et al., 2017) and are expected to increase the
corporate’s cost of capital (El Ghoul et al., 2011). To attract interest to the
market, information containing signals according to Beyer et al. (2010) have two
characteristics. First, relevant if used as the basis for decision making. Second, if
information comes from management, the information is considered private.
Based on the explanation above, we propose the following hypothesis:

Ha2:The corporate’s current CSR expenditures are related to corporate’s
performance in the future (signal hypothesis).

3 METHODOLOGY

3.1 Data Collection Procedure

Information related to CSR expenditures (in Indonesian Rupiah) is obtained
through the corporate’s annual report for the period of 2012-2016. We follow
measurement used by Servaes and Tamayo (2013) and Lys, Naughton and Wang
(2015).

Our research samples are manufacturing corporates listed on the Indonesia Stock
Exchange. We use the manufacturing data because their operations have direct
impacts on societies and the environment. This is consistent with the study
conducted by Testa and D’ Amato (2017). Corporate performance is proxied by
viewing at the total return on assets (ROA) since it describes the level of
management effectiveness in generating profit using existing corporate assets.
Changes in future performance in this study are measured by AROAi .. Future
changes in operating cash flow is cash flow operation (CFO) scaled to total

ISSN 1335-1745 (print) ISSN 1338-984X (online)



QUALITY INNOVATION PROSPERITY / KVALITA INOVACIA PROSPERITA 23/3-2019 29

assets. Lys, Naughton and Wang (2015) argue that CFO have a better persistence
level and are considered more difficult to manipulate.

3.2 Research Model

The analysis is conducted by testing whether there is a positive connection
between current CSR expenditures and future corporate performance. These
measurements observe changes in return on assets and operating cash flows.
Different from Lys, Naughton and Wang (2015), this study does not separate
economic and non- economic based CSR components. Hypotheses are tested as
follows:

AROAi 41 = Ctgy + 04aCSREyp,, + Upa AROA + 03, AROA 11y + 21, (1)

ACFOjt41 = Boa + B1aCSR_Exp; + P24 ACFOi¢ + B34 ACFOj¢—q + €14 (2)

Where, AROAi ., are changes in company i performance in the future, CSR_Exp;,
is corporate i’s CSR expenditure in the year #, ROA;; are changes in company i’s
performance in the year ¢ and ACFO;.., are changes in future cash flows of
company i in the year 7+1.

4 RESULT AND DISCUSSION

4.1 Descriptive Statistics Analysis

Tab. 1 presents descriptive statistics of the regression results from (1) and (2).
There are several interesting points from the two regression results. First, the
minimum value of CSR expenditure is 0.00. This value of 0 cannot be interpreted
that there was no CSR expenditure in that year. We can only conclude that the
company did not disclose its expenditure value in the year of observation.

Table 1 — Descriptive Statistics

Information Variables Minimum | Maximum Mean Std. Deviation
Eq.1 AROA; +1 -0.465 0.467 -0.002 0.084
CSR _Expi: 0.000 0.984 0.061 0.154
AROA; -0.214 0.511 0.044 0.083
ROA 1 -0.662 0.511 0.046 0.098
Egq.2 ACFOj 1 -1.118 2.710 -0.001 0.244
CSR _Expi« 0.000 0.984 0.061 0.154
ACFOi; -0.582 2.722 0.067 0.209
CFOi .1 -0.582 1.255 0.068 0.151
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Another interesting result is that the minimum value of ROA is negative. This is
because a sample of companies that report losses is included. On the other hand,
the maximum value of ROA is quite high i.e. 0.51 while the mean is 0.05. So
there is a fairly wide range between the lowest value and the highest value. We
can also draw the same conclusion for the CFO data in (2).

4.2 Hypotheses Test

Tab. 2 presents the regression results between variables from the tested
hypothesis.

Table 2 — Regression Result

Var |Constant | Constant| CSR_ CSR_ |AROA;(|ROA;1 |ACFOi; | CFOiyt1
Eq1 Eq2 Expi; Expi,
Eq1 Eq2
Reg -0.001 - 0.000 - 0.759| 0.090 - -
Eq. 1 (0.852) (0.663) (0.000)| (0.084)
Reg - 0. 043 - 0.000 - -1 -0.037| -0.942
Eq.?2 (0.001) (0.755) (0.619)| (0.000)
Eq. 1 R%: 46% F-value: 89.332 p-value: 0.000
Eq.2 R* 52% F-value: 114.501 p-value: 0.000

Notes: ROA (return on asset) is return on asset measured by the ratio of net income to net assets;
CSR_Exp (corporate social responsibility expenditure) is corporate social responsibility expenditure
measured by the amount of expenditure in Indonesian currency of sample listed on the IDX; CFO is cash
flow from operation; The p-value is in parantheses

In eq. 1, the p-value of CSR expenditure is not statistically significant, implying
that the result supports the charity hypothesis. This findings can be justified as
follows. Firstly, the average CSR expenditure is in the form of social
responsibility. This support Qiu, Shaukat and Tharyan (2016). Secondly, the
corporate’s goals to fulfill CSR are obligations and compliance with regulation
No. 40/2007, among other regulation, intended solely to obtain ‘“‘operating
licenses” from stakeholders and the wider community (Hackston and Milne,
1996; Walden and Schwartz, 1997). Lastly, this study does not divide the
corporate’s CSR expenditure as Lys, Naughton and Wang (2015) into economic
and non-economic performance aspects. This is caused by the fact that not all
sample corporates in our research clearly stated the separation of their CSR
expenditures.

Our study on corporate performance variables (ROA) draws interesting results.
In the regression eq. 1, the results show that this current year’s performance
affects future performance. ROA itself describes the use of corporate assets and
shows management effectiveness in managing investments. In this study, if the
sample corporate has a profitable “track record” and has the commitment to
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social investment, the corporate will also be easier to reach customers who are
willing to pay more for the green products produced (Tsai et al., 2012).
According to Qiu, Shaukat and Tharyan (2016), corporates will be willing to
enter into a commitment and openly express it only if they have a “way” to
disclose it.

In eq. 2, the correlation between CSR expenditure with CFO variables is not
statistically significant (p-value is 0.755). Simply put, the average CSR
expenditures made by the corporate do not relate to the corporate’s cash flow.
This finding, then, suggest that CSR expenditures incurred by corporates in
Indonesia are aimed at philanthropy (Chapple and Moon, 2005) which are not
directly related to corporate operations and is not even related to corporate
performance (Lev, Petrovits and Radhakrishnan, 2010; Hong, Kubik and
Scheinkman 2012; Nollet, Filis and Mitrokostas, 2016; Bose, Podder and Biswas,
2017).

5 CONCLUSION

Our results provide empirical evidence that corporate monetary expenditures in
form of CSR by public corporates in Indonesia are more on actions aimed at
charity without expecting anything in return and are not signals of the corporate’s
future performance. This result is in parallel with the evidence presented by
Chapple and Moon (2005), Visser (2009), Ragodo (2009), Amos (2018). The
finding of our study that corporate monetary expenditures in form of CSR are not
related to corporate performance can be caused by the culture of the corporate’s
CSR in Indonesia not directed to improve the corporate performance. CSR
activities in developing countries according to Visser (2009) are often associated
with charity, for example through corporate social investment in the fields of
education, health, sports development, the environment, and other community
services. Ragodoo (2009) stated that most corporates have established procedures
related to the allocation of funds for corporate social responsibility (CSR). This
indicates the goodwill of the corporates that they are willing to help create a
better social life of the society and indeed the corporate has the resources to do
so. In addition, the active involvement of corporate management and community
leaders in the corporate’s CSR activities is equally an important factor.

This study did not succeed in providing evidence that CSR expenditure has an
effect on future corporate performance. The explanation that we might provide is
as follows: First, the samples in this study are only corporates with CSR
expenditures data that we can obtain. Some of the corporates we observe actually
incur expenditures related to CSR but the numbers are uncertain or do not clearly
show the value of the money they spend. There are still many other corporates
that we did not include into the sample because of the absence of CSR
expenditures figures that we could use. Second, social problems in developing
countries, including Indonesia, are unique. Visser (2009) and Saleh, Zulkifli and
Muhamad (2011) for example, stated that CSR activities in developing countries
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are only carried out by widely known national and multinational corporates. That
means, even though a corporation is financially able to perform CSR activities in
form of CSR monetary expenditures but does not face the risk of being
monitored by the public, then CSR monetary expenditures will be revealed
differently compared to similar corporates known to the public. In addition, CSR
activities in developing countries according to Visser (2009) are not formalized
and are not institutionalized as in developed countries.

Furthermore, the pattern and behavior of CSR in developing countries, which are
different from developed countries, are importantly required to be studied
focuses particularly on developing countries. According to Amos (2018), this is
due to the conventional approach to CSR in developing countries currently
rooted strongly in CSR behavior in developed countries which may not be related
in the context and the actual situation faced by developing countries. Lev,
Petrovits and Radhakrishnan (2010), Hong, Kubik and Scheinkman (2012), Lys,
Naughton and Wang (2015) and Nollet, Filis and Mitrokostas (2016), among
others, use samples from developed countries. Their studies indicate that CSR
expenditures is a signal of future companies’ performance and shares values.

Suggestion for Further Researchers

Researches that are interested in analyzing the issue of CSR expenditures within
corporate performance in the future should consider several important points.
Researches on CSR expenditures in the future should be able to ensure the
samples actually perform CSR expenditures that are oriented towards corporate
performance or, at least, future researchers should consider separating CSR
expenditures related to economic performance (signal) and non-economic
performance (charity). Visser (2009) claims that the lack of comparative studies
related to the nature, type, and extent of disclosure of CSR activities between
developing countries and developed countries can be a consideration for
researchers regarding CSR in the future. Furthermore, future studies can also be
done by comparing CSR expenditures to performance among developing
countries that fall into the high profile category.
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